QUALITY 1Is NOT A SLOGAN

It’s our way of being...

TRAIN-THE-TRAINER 4-Part Series

It's Time to Turn Your Focus toward

The Quality Improvement Process

e Seasoned Grant Managers, Program Directors, and Site
Coordinators (at least 2 years on the job) DO NOT MISS THIS
OPPORTUNITY ... get certified to be a local trainer and to
train others within your organization.

e Gain a deeper understanding of: the 12 Quality Standards;
Resources available to help you work on the standards; How to
use the Quality Self-Assessment Tool (E/M) and/or the Quality
Self-Assessment Rubric (H).

e Receive FREE Training Materials: including suggested timetable
for CQI implementation and templates for Work Plans.

e Learn how to train others within your organization to meet the
requirements under SB1221 of engaging in a quality
improvement process.

Limited-Time Opportunity

Register on ASPIRE! http://aspire.lacoe.edu

LACOE does not discriminate against individuals on the basis of age, actual or perceived race, actual or perceived gender, ethnicity, national origin, religion,
disability, or sexual orientation. LACOE complies with the Americans with Disabilities Act to ensure equal access to all qualified individuals with a disability. If you
are disabled and require assistance in accessing this event, please contact the LACOE Title Il Coordinator at (562) 803-8297.
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